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Brothers and Si sters:

As discussed in ny last report, there was an audit conducted by
AETNA of dependents of railroad enployees covered by the Nationa
Health and Wl fare Pl ans. The audit is now concluded and this
office has received at least two (2) requests for assistance from
menbers whose dependents were suspended cover age.

The first conference call with the Director of the Rail Departnment
mandated by the 2007 Rail Rask Force was conducted the first
guarter. Due to the fact there was less than five per cent (5%
of the Locals wunder the jurisdiction of this office who
participated, an informational letter was sent to each Local under
a date of March 27, 2008. W are looking to get updated Local
officer information in order for inproved participation in the
second cal |

| have enclosed three (3) pieces of very inportant information
This informati on has an inpact on all railroad enployees, as such,
| urge you to share the following with all menbers:

1. | nformati on provided by the Rail Departnent which was
i ssued by the Federal Railroad Adm nistration (FRA)
dated April 3, 2008 providing an expl anati on of
conpliance with Roadway Worker Protection
(RWP) Regulation (49 CFR, Part 214, Subpart C) is
required in a loconotive servicing track area and a car
shop repair track area.
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2. A letter and attached docunents dated April 11, 2008
from BNSF Railway Director of Mechanical Safety Ron
Hennessey concerni ng changes in BNSF Mechani cal Safety
Rul es and Polices due to FRA issued Anendnents in CFR
Parts 217 and 218.

3. A letter dated April 15, 2008 from BMAED Gener a
Chai rman Bruce G over and attached letter dated Apri
15'" to BNSF Vice Presidents D. L. Freeman (Engineering)
and M A Schul ze (Safety) relative to the Organizations
issues with on track protection for BWMAED enpl oyees.

Al of the above enclosed information is very inportant to each of
us, as well as all railroad enpl oyees.

This Quarter the Council staff has conducted business or obtained
information relative to the followwng Carrier’s effecting Local
menber s:

Canadi an Nati onal /| C- CCP- \WC- DM - DWP

| am pleased to advise that an Agreenment was submtted to our
menbers enployed on the IC property and ratified by a vote of 48
for and 23 against. The Agreenent was signed and as | understand
the retroactive wages were paid to each enpl oyee on April 25, 2008
and the transition to the National Health and Wl fare Plans was
effective on May 1, 2008. If there are any issues relative to
this inplenentation, please contact this office.

As part of this Agreenent, we have scheduled a neeting to begin
di scussions to wupdate the Telecomunication Departnent Labor
Agreenent. The initial meeting is scheduled for July 30, 2008 in
the Carrier’s Chicago offices.
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Three (3) discipline cases were submitted to a Neutral Arbitrator
this quarter with the Awards rendered. The Cdaimants and Local s
were notified of the final disposition in each case.

W are currently in negotiations for an Agreenment for our nenbers
enpl oyed on the DM& property. | am pleased to advise that we are
working out final details on a tentative Agreenent. Details wll
be forthcom ng to our nenbers on this property.

There have been a nunber of enployees at the Stevens Point
Facility on the WC property that have retired or are off duty on
an injury. This has caused sone issues for the renaining work
force which has resulted in enployees being transferred from Fond
du Lac to the Point Facility.

W have been formally advised of a serious safety issue at the
Escanaba Ore Dock Facility and a grievance has been initiated
accordingly.

On April 30, 2008, we nmet in the Carrier’s Chicago offices to
begi n di scussions on an |Inplenenting Agreenent for the acquisition
of the Elgin, Joliet and Eastern property. We have been posting
vari ous news releases concerning this acquisition on the Council
web site.

Canadi an Pacific/ Soo Line

| am again pleased to advise that we have reached an Agreenent
that was presented to our nenbers on this property and ratified by
a vote of 32 for and 12 agai nst.
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In connection wth the Agreenent, a conbined and wupdated
Tel ecommuni cati on Departnent Labor Agreenent was conpleted and
adopted, wherein there has been several significant issues
addressed including a single rate of pay for Telecomrunication
Depart ment enpl oyees that has been an issue for nore years than |
have been on the Council Staff.

W are now working on the Gain Sharing Goals for this year and

upon conpletion, those goals wll be forwarded to the Local
of ficers.
| would also |like to take this opportunity to w sh Local 886

Chairman Jim Kal | berg safe travels and the best as he and his wfe
have has been assigned to another tour of duty in Iraq.

There have al so been various news rel eases posted on the Counci
web site concerning the CP s acquisition of the DV&E property.

The Carrier is currently looking for an Electrician at its
M | waukee Work Equi pnment Facility. | f anyone knows of an
experienced Journeyman Electrician |ooking for such a position,
pl ease contact this office.

El gin Joliet and Easter

There has been no additional neetings scheduled nor has any
i nformati on been provided concerning the establishnent of the Gary
Rai lway as a result of the CN s acquisition of the EJ&E.

We conferenced a subcontracting claim on March 7, 2008 which we
were not able to settle. This office is currently preparing this
case for arbitration which is scheduled for |ate August.
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Belt Railway of Chicago

W are currently working on an updated Labor Agreenent. This is
going to be a long drawmn out task as this Agreenent was | ast
printed approxi mately 1950.

Mont ana Rai |l Link

There have been sonme issues with protective conditions and our
menbers relative to the purchase of the BNSF Tel ecomrunication
I nfrastructure. As of this witing, the issues apparently are
resol ved

There are issues remaining with the enployees Health Care Plan and
the General Chairmen are trying to schedule another neeting wth
the Carrier in the near future.

This office assisted Local 152 with a disciplinary issue.

Lake Superior and |Ishpem ng Railroad Conpany
W are currently investigating a new Mchigan |aw that could have

an inpact on our nmnmenbers on this property. Details wll be
provi ded when obt ai ned.

Evansvill e and Western Railroad Conpany

No news to report.



jnl‘ernaﬁona/ /f?rof/wr/woc{ o/ g/ecb’ica/ M/oréem

First Quarter Report
May 15, 2008
Page Si x

Paducah and Louisville Railroad Conpany

No news to report.

Nort hern I ndi ana Commuter Transportation District

The initial Section Six neeting was held on April 8'" and 9th, 2008

with another conducted on April 29'" and 30th, 2008. | am pl eased
to advise that the Local conmttee and Assistant General Chairnan
Kl ecka have reached a tentative Agreenent. The final docunents

and | anguage are being prepared for review

BNSF Rai | way

| have been advi sed that negotiations are ongoing with Council and
Carrier representatives to present the FM.A questions to a panel
of three (3) Arbitrators. As | understand, the parties are noving
forward steadily.

Local 547 Menber Gordon Shaw was awarded the |BEW Founders
Schol ar shi p. Sixth District Representative Mary Harrigan, Local
of ficers and wives and the undersigned honored Brother Shaw with a
di nner on February 21, 2008. Brother Shaw is the first railroad
menber of the | BEWwho received the schol arshi p.

The | ast week of March Council representatives were in Fort Wrth
to discuss issues wth the Telecommunication and Mechanical
Depart nment s.

The Carrier has again approached this office about a Profit
Sharing Agreenent and has provided a docunment which this office is
currently review ng. The Carrier has advised that it would
i npl enent the profit sharing on July 1, 2008 subject to approval
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The profit sharing issues for those on the Rapid Responder
positions has been addressed and presumably the conpensation
render ed.

There is also one (1) very serious issue |I wish to bring to your
attention. This office has arbitrated two (2) discipline issues
over the past several nonths where our nenbers have been cited for
a violation of Blue Flag rules for being on a |oconotive wthout
bl ue fl ags. The issue is that the nenbers were not “working” on
the |oconptives at the time of the alleged rule violation, but
merely on board that |oconotive. The Carrier has taken the
position that anytine an enployee is on a l|oconotive it nust be
properly blue flagged, whether it be a nere wal kthrough or even
being found in a cab taking an authorized break. This policy,
while it seens |ludicrous, nust be conplied with for your own
protection. Strict conpliance with this policy is a nust or you
wll be found in violation of the Blue Fag Rule and subject to
i nvestigation and subsequent assessnent of discipline.

Attached please find the first quarter travel, vacation and
financial reports. There is a large anount of news regularly
posted on our web site that is of an interest to our nenbers.

Respectfully and fraternally submtted,

Dal e E. Doyl e
General Chairnman
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